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Description

Systems analysis and design (SAD) in an exciting, active field in which analysts continually learn new techniques
and approaches to develop systems more effectively and efficiently. However, there is a core set of skills that all
analysts need to know no matter what approach or methodology is used. All information system projects move
through the five phases of planning, analysis, design, implementation and maintenance; all projects require
analysts to gather requirements, model the business needs, and create blueprints for how the system should be
built; and all projects require an understanding of organizational behavior concepts like change management and
team building. This book captures the dynamic aspects of the field by keeping students focused on doing SAD while
presenting the core set of skills that we feel every systems analyst needs to know today and in the future. It also

builds on our professional experience as systems analysts and on our experience in teaching SAD in the classroom.
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